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Welcome!
Kelly Crumbaker

Central Florida Region Representative



today’s agenda

Define concepts of diversity, equity, inclusion and justice

How to get started

Discuss strategies & where to find more information

Why DEIJ matters for PTA



why it matters - the legacy of PTA

Presentation of the History of PTA

PTA is rooted in DEIJ

Founders recognized that children had
unique struggles that impacted all aspects of
their lives

They began the PTA in an effort to eliminate
threats to children and improve their
education, health & safety.  



The PTA adopted its tagline “Every Child.  One Voice.” in 2001 to unify all
PTAs and to capture the organization's legacy and power. The PTA's

mission is to help every child reach their full potential by engaging and
empowering families and communities to advocate for all children.

DEIJ is about ENGAGING and EMPOWERING all people to
share in the responsibility of raising the next generation



DEIJ

Representation of, and
respect for, people from
different backgrounds,

circumstances, and
identities

What is

Actions, behaviors and
social norms that ensure

all people feel they are
safe, welcomed, and that

they belong

Provides fairness in
resources, opportunities
and outcomes so that all
communities get what

they need to be engaged
& successful

Giving each person what
they deserve or what is

owed to them

DIVERSITY EQUITY INCLUSION JUSTICE



what does it all mean?
As leaders in PTA, the work we do should create an educational atmosphere

where parents, teachers and students feel seen, understood, valued and included.

Recognize the unique qualities & characteristics of our school communities

Keep discussions about social, racial, educational, and economic injustices at the forefront of our
conversations 

Have the courage to identify, acknowledge, and address the genuine needs of our families

Make an intentional effort to be ONE voice for EVERY child



diversity
Diversity is our strength

PTA represents parents, caregivers, educators, and communities of ALL children

Our collective backgrounds, perspectives and ideas allows us to best reflect the rich
fabric of our school communities

Foster a culture of meaningful exchange, empathy and critical thinking in our school
community



how can our PTA be more diverse?

Address isssues that matter most to your school
community

Be intentional

Know your community



equity
All students have the opportunity to learn and grow, regardless of their personal or social
circumstances

No child is exempt from the care and protection of the PTA

Ensuring students receive support and resources they need to realize their full potential

Provides fairness in resources, opportunities and outcomes



how can our PTA be more equitable?
Asking every family to join
Partner with school administration & community groups to reach out to potential members
Share messages that are relevant to every family
Sponsor memberships
Create a welcoming environment & ask people if they feel welcome
Review Bylaws and Standing Rules for requirements that may limit leadership participation
Be transparent & ask for input
Evaluate every PTA program through an equity lens (review Plan of Works)
Various formats for all programs (in-person, virtual, take home resources, share online resources, etc.)
Have a wide variety of programs and events
Continuously monitor the work of the PTA & check for balance
Recruit and train new leadership and volunteers all year long
Do not buy things that the school district is responsible for providing



inclusion
Creating an environment where differences are not just tolerated but are seen as a
valuable asset

Ensuring a wide range of perspectives are considered leading to more innovation,
opportunity, peace & harmony

Inclusive practices are the actions, activities, and approaches aimed at ensuring that all
students, regardless of their abilities or disabilities, have equal access to quality education

Foster an association where everyone feels like they are integral to achieving our vision



justice

We all have a responsibility to create a just society 

Injustice is when all children DO NOT have equal
access to resources & opportunities to realize their
full potential

All children deserve the opportunity to realize their full potential



there is no JUSTICE
without diversity,
equity & inclustion



getting started

 Make DEIJ a priority for your PTA1.
 Analyze your data2.
 Create an Action Plan3.



make DEIJ a priority for your PTA
Have a DEIJ Committee
Create a DEIJ Plan of Action
Educate your PTA on the Intricacies of DEIJ &
Unconscious Bias
Commit to cultivating a safe environment for the entire
student body for years to come



analyze your data

School Improvement Plan (school admin & SAC committees)

Surveys (students, parents/caregivers, staff, community members)

FDOE Know Your Schools Portal - https://edudata.fldoe.org/

National Center for Educational Statistics - https://nces.ed.gov/

Safe Schools for Alex 

Have a clear understanding of your school’s demographic makeup - where to find it?

https://www.safeschoolsforalex.org/school-safety-dashboard/



data to understand
Highly Qualified Teachers
Teacher/Staff vacancies
Absenteeism
Academic Achievement
Students receiving services
Suspensions & expulsions
Graduation rate

What other data is important to know?

Which demographics and communities are under-represented in your PTA’s membership & leadership?



identify barriers

Expectations of
parents’ role

Feeling welcome

Attitudes towards
school & institutions

Language

CULTURE SOCIO-ECONOMICS PRACTICES RELEVANCE
Costs (real or
assumed)

Availability of
resources

Other priorities

Meeting days, time &
format

Childcare availability

Type of Programs

Meeting topics

Communication
methods

Related to academic
success of all students

Relevant to
parents/caregiver
concerns & priorities

Accessible advocacy
activities



National PTA Diversity Profile Template



strategies to increase DEIJ in PTA
Have PTA leadership attend DEIJ training events

Educate members about DEIJ

Build relationships with all families, educators, and community partners

Create an action plan that is sustainable with a long-term focus

Plan inclusive activities unique to your school community

Develop programs that make sure everyone in the school community feels seen,

heard, valued, and appreciated

Partner with neighboring schools to harmonize your DEIJ efforts



Diversity, Equity & Inclusion Resources

Webinars & Podcasts
PTA Multicultural Reference Guide
PTA Position Statements
How to Welcome Diverse Perspectives into your PTA
Local Leader Guide to DEI
Multicultural Calendar
Action Plan Templates
How to Guides







how to create more justice

Get close to the issues you care about

Change narratives that sustain injustice

Stay hopeful about your ability to create more justice

Have the courage to do uncomfortable & inconvenient things



conclusion
Ultimately, the work of the PTA can only be successful when

our efforts to foster Diversity, Equity, Inclusion, and Justice are
successful.  PTA is all about working together to better the lives

of all children.  The work that we do creates a sense of
community & belonging, provides a way for educators, students,
and families to voice concerns & share ideas, and allows for the

collaboration of all of society to raise the next generation.



Thank you!


