
 
 

Leadership Certification Program 
 

“True Leadership isn’t about leading followers, 
it’s about building new leaders.” 

Author Unknown 
 

 The Florida PTA Leadership Certificate Program (LCP) is intended to recognize 
individuals’ preparation to hold positions of responsibility in PTAs at every level.    Each applicant 
must complete training in required areas;  attend at least one county, state or national conference 
or convention; and complete at least one PTA-related activity that provided an opportunity to 
develop leadership skills and apply the knowledge gathered from training.  Activities include 
serving as chairperson of a committee, as an officer or in some other leadership position within 
the previous six months.   
  
 Training will include a total of five (5) credits in the following specific curriculum areas: 
�2 in Organizational Structure and Performance (OSP) 
 Areas of emphasis will include parliamentary procedure, bylaws, strategic planning, 
membership, program planning and other topics. 
�1 in Finance (FIN) 
 Areas of emphasis will include budgets, resource development, taxes, financial 
management and other topics 
�1 in Advocacy (ADV) 
 Areas of emphasis will include legislation, platforms, lobbying, program advocacy and 
other topics. 
�1 in any area or an Enrichment area (ENR) 
 
 Curriculum Standards will be developed for each area to assure consistent training 
statewide.  Credit eligible training will be offered at all Florida PTA conferences and convention.  
Additionally, Regions and County Councils will be provided with training materials to use in their 
training. 
 
 The application may be used for any training event and upon completion send it to:   

FPTA Leadership Certification Program 
1747 Orlando Central Parkway 

Orlando, FL 32809 
 
 
 
   


